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Complaint Management for Mario’s Pizza Place 
 
Mario runs a pizza place, yet his customers are 
not very satisfied. 

He needs a web app to manage all those terrible 
complaints. He also wants AI!!!!!!11



Traditional Approach

REST Controllers  with a bunch of Java classes and 
a hardcoded implicit business process

Process Driven Approach

Well designed BPMN business process calling 
minimalistic and isolated Java classes





Was ist Kogito?

Cogito ergo sum
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BPMN Engine

Kogito runs BPMN processes by 
compiling them on build time to Java 
classes. 

REST, CloudEvents, Kafka

Kogito uses established standards and 
technologies to implement the process 
flows. 

Quarkus 

Kogito is a bunch of extensions that are 
optimised for Quarkus. 


They also support Spring Boot. 




Demo



The good…

Best Practices
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Separate into several processes 
inside several microservices.

Separation of Domains

Do not mix up business processes 
and integration in the same service.

Separation of Integration

Delegate bookkeeping and 
auditing to the process engine.

No bookkeeping 

Use compensation and error 
events.

Know your BPMN

Be as type safe as possible, define 
the contracts well.

Type safety

Reuse processes.

DNRY



The bad and the ugly…

The Downsides
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Kafka, Infinispan, DataIndex and 
tons of services.

Devops Overhead

Some parts of the BPMN standard 
are not yet implemented.

BPMN incomplete

Debugging is difficult due to 
complexity and missing/unstable 
features.

Bad Debugging

In comparison to Camunda and 
Flowable extremely strict typing.

Extremely strict

You need to rock Kafka, Infinispan, 
BPMN, Java, Quarkus and MP 
Messaging.

Full stack knowledge

No BPMN editor for IntelliJ IDEA or 
Eclipse IDE.

VS Code only



Where to continue

https://github.com/d135-1r43/restaurant-complaints 
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https://github.com/d135-1r43/restaurant-complaints


Where to continue

Kogito Documentation and Examples Repository
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Where to continue

Books
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Where to continue

Podcast
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German Podcast  
with Lucas and Markus



Thank you!

For excellent Java Developers 
who want to work with Quarkus: 
karriere@exentra.de 

mailto:karriere@exentra.de


How to reach us
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exentra GmbH

Löwenstraße 11

85276 Pfaffenhofen 

+49 8441 47247 0


web: exentra.de


Email: kontakt@exentra.de 


http://exentra.de
mailto:kontakt@exentra.de

