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PM Tasks

Handover:

review the project summary ticket on GitHub to get familiar with the project
review the project page and this project manual

Current tasks:

add new agendas as needed (should be done weekly when the project is active)
schedule and drive related meetings as needed (should be weekly when the project is active)
follow up on proposed patterns with the relevant SMEs and/or Project Lead
follow up on open PRs with the relevant SMEs and/or Project Lead

Track metrics weekly:

track  (paused - see )website traffic in Google Analytics
track  (ongoing - see )progress and KPIs in this spreadsheet

Further tasks and nice-to-haves:

Plans for 2023 have been labeled as ‘planning’ on GitHub. See .here
Website tasks have been labeled as ‘website’ on GitHub. See .here
Enhancements, suggestions and new ideas are labeled as ‘enhancement’ on GitHub. See .here

Useful assets and links

Essential assets and guides

Website
Project Board/Kanban View
Project Board/List View
Project Board/Proposed Patterns
Live PR FAQ (not in use anymore)
Google Drive project folder
Template - to add a pattern
Guide - how to add/edit patterns

How to manage the email group

As of February 2023, the Principles and Patterns teams share the same email list as the team has been working on the Principles and Patterns 
projects simultaneously. The email group has been used on an ad hoc basis to give updates to the entire project team.

Email: principles@greensoftware.foundation

Member list: https://groups.google.com/a/greensoftware.foundation/g/principles/members

How to track KPIs

We are tracking the number of patterns

published on the website
proposed as a GitHub issue
turned into a PR and under review

Since November 14, weekly KPIs have been tracked , however in 2023 OKRs (which might be similar or overlapping) are in this spreadsheet
tracked in a master file as well.

https://github.com/Green-Software-Foundation/patterns/issues/223
https://greensoftwarefoundation.atlassian.net/l/cp/5uvdeHkG
https://github.com/Green-Software-Foundation/patterns/issues?q=label%3Aagenda+
https://github.com/Green-Software-Foundation/patterns/issues?q=is%3Aissue+is%3Aopen+label%3A%22proposed+pattern%22
https://github.com/Green-Software-Foundation/patterns/pulls
https://analytics.google.com/analytics/web/#/p345123807/reports/intelligenthome?params=_u..nav%3Dmaui
https://docs.google.com/spreadsheets/d/1pXJS9ElFFuJ3BaSIWhOJrVMIXlu_s0tN1wTsUV7IJyY/edit?usp=sharing
https://github.com/Green-Software-Foundation/patterns/issues?q=is%3Aissue+is%3Aopen+label%3Aplanning
https://github.com/Green-Software-Foundation/patterns/issues?q=is%3Aissue+is%3Aopen+label%3Awebsite
https://github.com/Green-Software-Foundation/patterns/issues?q=is%3Aissue+is%3Aopen+label%3Aenhancement
https://patterns.greensoftware.foundation/
https://github.com/orgs/Green-Software-Foundation/projects/10/views/2
https://github.com/orgs/Green-Software-Foundation/projects/10/views/5
https://github.com/orgs/Green-Software-Foundation/projects/10/views/4
https://github.com/Green-Software-Foundation/pr-faqs/blob/main/live/green-software-patterns.pr-faq.md
https://drive.google.com/drive/folders/1N7d2lcUgiA4z07wMqCwNmRK9xz7CuSXW?usp=share_link
https://github.com/Green-Software-Foundation/green-software-patterns/blob/dev/TEMPLATE.md
https://patterns.greensoftware.foundation/guide/#how-to-propose-a-new-pattern-or-a-change-to-a-pattern
https://groups.google.com/a/greensoftware.foundation/g/principles/members
https://docs.google.com/spreadsheets/d/1pXJS9ElFFuJ3BaSIWhOJrVMIXlu_s0tN1wTsUV7IJyY/edit#gid=0
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